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Mr. Dan Wall

US EPA Region VII
726 Minnesota Avenue
Kansas City, MO 66101

December 1, 1999

Dear Mr. Wall:

Revised Schedule
West Lake Landfill Operable Unit 2 -
Remedial Investigation / Feasibility Study

Attached is a revised schedule for the above-referenced project. The schedule has been revised to
reflect a qualitative risk assessment for the project, and to delete interim baseline risk assessment
deliverables. The remaining deliverable schedule has not been changed.

The revised schedule for the baseline risk assessment results in an overall reduction in the project
schedule by about 12 months.

I trust that this submittal meets your needs. If you have any questions, please contact Mr. Doug Borro
or the undersigned.

Sincerely,
HERST & ASSOCIATES, INC. 0

S e ot — T

Ward E. Herst, CPHG, PE
Operations Manager

cc: Doug Borro - Allied Waste Industries, Inc.
Michael Hockley - Spencer, Fane, Britt, & Browne

5988 Mid Rivers Mall Drive, Suite 136 Telephone (636) 939-9111
St. Charles, Missouri 63304, USA Fax (636) 939-9757



West Lake Landfill Operable Unit 2
Remedial Investigation /Feasibility Study Schedule Gantt Diagram

Description 1999 2000 5001
Nov |Dec [Jan |Feb [Mar |Apr |May [Jun [Jul |Aug [Sep [Oct [Nov [Dec [Jan [Feb [Mar [Apr [May [Jun [Jul JAug [Sep [Oct |[Nov |Dec
REMEDIAL INVESTIGATION (Rl) REPORT —_— s
1. Preparation of Draft Remedial Investigation Report S e———
2. EPA Review of Draft Remedial Investigation Report C 2
3. Preparation of Final Remedial Investigation Report [—
4. EPA Approval of Final Remedial Investigation Report Os
QUALITATIVE BASELINE RISK ASSESSMENT (PRESUMPTIVE REMEDY) s - S ———
5. Preparation of Qualitative Baseline Risk Assessment Report 5
6. EPA Review of Qualitative Baseline Risk Assessment Report - 16
7. EPA Approval of Qualitative Baseline Risk Assessment Report O 7
TREATABILITY STUDIES (AS NEEDED)
|8. Treatability Studies Technical Memorandum Os
DEVELOPMENT AND SCREENING OF REMEDIAL ALTERNATIVES s L L
Define Remedial Action Objectives Technical Memorandum
9. Preparation of Draft Remedial Action Objectives Technical Memorandum 9
10. EPA Review of Draft Remedial Action Objectives Technical Memorandum ——10
11. Preparation of Final Remedial Action Objectives Technical Memorandum ==
12. EPA Approval of Final Remedial Action Objectives Technical Memorandum O
Development and Screening of Remedial Alternatives
13. Preparation of Draft Development and Screening of Remedial Alternatives Technical Memorandum e
14. EPA Review of Draft Development and Screening of Remedial Alternatives Technical Memorandum 114
15. Preparation of Final Development and Screening of Remedial Alternatives Technical Memorandum — 5
16. EPA Approval of Final Development and Screening of Remedial Alternatives Technical Memorandum 16
DETAILED ANALYSIS OF ALTERNATIVES
Comparative Analysis Technical Memorandum
17. Preparation of Draft Comparative Analysis Technical Memorandum ———— 7
18. EPA Review of Draft Comparative Analysis Technical Memorandum 18
19. Preparation of Final Comparative Analysis Technical Memorandum {es——10
20. EPA Approval of Final Comparative Analysis Technical Memorandum 20
Feasibility Study
21. Preparation of Draft Feasibility Study Report S—— |
22. EPA Review of Draft Feasibility Study Report [ ] 22
23. Preparation of Final Feasibility Study Report 23
24. EPA Approval of Final Feasibility Study Report 24 O
Explanation

s Duration of Task
= Duration of ltem
C—JEPA Review

O EPA Approval



